
Exploiting data to  
power regional growth
Qlik Sense delivers data clarity to enable Amazon Papyrus to take 
smarter commercial and supply chain decisions as it accelerates 
regional expansion and establishes footprints in Asia & Middle East
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“Today’s business is more complex, more connected and more 
international. We’re sitting on a huge amount of data – from suppliers, 
customers, and contractors. Qlik Sense enables us to exploit this data to 
inform better and faster business decisions across Asia & Middle East.”
Ronnie Lam, Supply Chain Director, Amazon Papyrus
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Plotting business expansion across Asia   
Amazon Papyrus is a specialist chemical provider serving the 
pulp and paper markets. With head offices in Hong Kong and 
Singapore, the business operates in 11 markets across Asia & 
Middle East. It has production facilities in India and Thailand 
and engages multiple toll manufacturing facilities in Singapore, 
China and other Asia countries.  

The business was founded in 2000 and has enjoyed  
double-digit growth in recent years. The employee count has 
gone from four to 450, annual revenues top $100 million. 

Amazon Papyrus has established its regional coverage to 
serve and followed its many customers as they, too, expand 
across the region. The challenge is to expand effectively and 
efficiently. It wants to be able to determine where best to 
allocate time and resource, which customers are the most 
strategically important and where there may be opportunities 
to streamline its supply chain.

“Today’s business is more complex, more connected and  
more international,” says Ronnie Lam, Supply Chain Director, 
Amazon Papyrus. “We’re sitting on a huge amount of  
data - from suppliers, customers, and contractors.  
We needed to exploit this data to inform better and faster 
business decisions.” 

Solution Overview

Customer Name
Amazon Papyrus 

Industry  
Manufacturing

Geography   
Hong Kong and Singapore, Asia and Middle East

Function  
IT, Sales

Business Value Driver  
Defined Processes

Challenges
• Establish consistent data across Asia operations

• Enable different business users to access and 
explore data

• Improve the quality and timeliness of reporting

Solution
Qlik Sense establishes a complete data analytics 
platform across all markets. 

Results 
• Protects sales margins and establishes 

consistency on supplier costs

• Informs focus on key accounts

• Delivers ROI within one year

PANTONE 1375C
C0   M50   Y86   K0
R243    G152   B43

PANTONE Reflex blue cvc
C95    M73    Y7   K0
R0     G74     B151

Implementation Partner
Velocity Business Solutions
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Driving improvements in sales margins 
Lam says Qlik Sense is helping to enable more visual analytics  
of sales figures:

“With any new technology there is always the challenge of 
getting users to leave their old tools. The advantage of Qlik is 
its ease of use. It is intuitive, simple for beginners to pick up 
and can be deployed in a way that is relevant to different users. 
Once users see how quickly they can get to their data, and then 
manipulate the data, they’re onboard. 

“The more we use the Qlik Sense platform, the deeper the 
interaction.”

Improved access to data means Amazon Papyrus is now more 
proactive in the way it deals with events. “We’re quicker to spot 
changes in raw material costs,” says Lam. “Using historical data 
trends, we can then plot how this might impact key products or 
accounts and we can work out how best to pass on the cost.”

Ultimately, the engagement is helping to make the business 
more profitable. Business intelligence is key to managing costs 
and protecting margins. 

“There are huge benefits in better territory management of 
sales by sales directors,” says Lam. “This is improving margins 
with both key accounts and low margin products. There is 
better visibility and earlier identification of problem areas.”

Establishing consistency across the region  

Amazon Papyrus had heavily depended on Excel for business 
analysis and financial reporting. Inevitably, with the business 
operating in multiple countries out of multiple offices,  
this led to inconsistency around figures and report formats. 

“It was very hard for the management team to interpret the  
figures and identify the key issues with meaningful follow  
up actions,” Lam explains. “Inconsistency was not helping  
our decision making. It could take a month to generate a  
financial report.” 

Lam wanted to establish a new approach to data. He recognized 
an opportunity to empower decision makers throughout the 
business. He wanted a platform that was scalable, intuitive  
and democratic. 

Revealing insight into key accounts  
The adoption of Qlik Sense delivers a complete data analytics 
platform. It enables users throughout the Amazon Papyrus 
organization to make data-driven decisions.

“We started off with procurement, identifying discrepancies  
in supplier costs in different markets. This allowed us to 
renegotiate prices. The impact of this project produced an  
ROI within one year,” Lam explains.

The implementation of Qlik Sense was designed and managed  
by Velocity Business Solutions, a long-term Qlik elite solution 
partner. Qlik Sense enables users throughout the Amazon 
Papyrus organization to make data-driven decisions. Qlik 
Sense has  since spread throughout the business and is 
helping Amazon Papyrus to be more targeted in its growth 
objectives and  more transparent in its reporting.

“We’ve used both the ERP customer data and geo location 
information to create a spatial distribution of customers in  
terms of sales revenue, key account by company group and 
low margins,” he explains. “In the latest move, we have used 
Qlik Sense with SAP Sales Cloud data to visualize the business 
opportunities and outcome. With the intention that of helping 
sales management to better manage the sales cycle and close 
more business opportunities.”

https://www.vebuso.com
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About Qlik
Qlik’s vision is a data-literate world, where everyone can use data and analytics to improve decision-making and solve their 
most challenging problems. Qlik provides an end-to-end, real-time data integration and analytics cloud platform to close the 
gaps between data, insights and action. By transforming data into active intelligence, businesses can drive better decisions, 
improve revenue and profitability, and optimize customer relationships. Qlik does business in more than 100 countries and 
serves over 50,000 customers around the world.  
qlik.com

“The advantage of Qlik Sense is its ease of use. It is intuitive, simple 
for beginners to pick up and can be deployed in a way that is 
relevant to different users. Once users see how quickly they can 
get to their data, and then manipulate the data, they’re onboard.”
Ronnie Lam, Supply Chain Director, Amazon Papyrus

1 350+Return on investment 
within one year

Amazon Papyrus customers 
across the Middle East and Asia

The keys to success




